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Audience

A First time participants

I You are going to register your system for
testing, or ’

I You are the delegate for-your registration
person

Alf you have “been to e
I Spend this time doing something else



What About Gazelle??

A Returning participants
I |thought you would providetraining on

registration with Gazelle

A Yes but not today

" We will record several short sessions/(5-15
min)

Each session covers a specific Gazelle
feature

Some features are obvious (similarto Kudu)
For others, you will want the video
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Schedule for Gazelle Tgainingk

A They will all be recorded
ANo live sessions for Q/A:
A Schedule not yet published, but

A Expect the registration-session to be
recorded by July 31, 2010
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Audience Rec wrememJ

A You need to understand:

I IHE terminology

I http://www.ihe.net/Eventsiwebinars2010.cf
m

I How to map your product to IHE
actors/profiles

I You might not have this today

I http://dictionary.reference.com/browse/c:al'en;d;arv oo
I http://dictionary.reference.com/browse/schedule



A Registration Process
I Covers the title
I Think of it as baseball Sprlng Training

A Connectathon Descrlptlon
A Calendar



Before Spring Training StartSi#

A Does your team want to play this year?

A Read Technical Framewarks:
I Final Text ’
I Trial Implementation
I Public Comment

ATry to determine what you want to test

A Contact me for questions/claritication
iDondt be embarrasisied

t



Spring Trainin

A The day Connectathon registration opens
A You are trying to create your roster

A Step 1 (Gazelle):
I Create account for your organization
i Enter demographics for your org

I Enter contact people (billing, marketing,
technical) '
I You can do this while deciding oh,your, actors .«
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Registration Brocess (%

A Step 2:

" While you are deciding what to test
Create one system

Register in the ITI Domain for CT
(Consistent Time). Use the Time Client
Actor. |

Generate the contract so you can review
terminology

Do not send this In e
Ask guestions about registration process



Registration

A Step 3:

Determine your final roster

Register all systems/actors/profiles In
Gazelle |

Generate contract/application
Sign contract/application
Submit contract/application+payment

Contract/application + payment’siould..
reach sponsors on/before closing date



After Registrati

AYou cannot add systems
A You cannot add actors
A You cannot add profiles:

AYou can ask me to delete systems,
actors, profiles -

AWhy can6t | —“add an ac
minute? |
I Other participants have made ‘alloeations
I Certainly you can project 3-4 months out




A A profile does not have enough
systems to test?

I At reqgistration close, we publish’a risk
assessment

I For profiles that clearly d6 not have

enough, we remove registration and move
on

I For profiles that are marginal;we.warn the
group to pay heed



How Many Sy

A Registration fees are based on system
count + domain count

AWhat is a system?

i Loosely defined as a reasonable collection
of actor/profile pairs that ene would
market as a product



s This One System? /¥’

A Fax, printer, copier, answering machine
I So far, so good |
A Coffee break chime
I Maybe
A Espresso maker
i No
A Refrigerator
i NO!



Fee Calculatic

A $4500.00 / system
A $4500.00 / domain

A Some domains will be free when you
register for other domains

A Minimal charge is $9000.00



Sample Calculation A%

e

System1l  ITI + Radiology

System 2 ITI + PCC:

Total 20 $ 9,000
Systems

Total 2 $ 9,000
BIINENIS (ITl free with”,,
PCC)

Total Fees $18,000



A Registration Process

I Covers the title

I Think of it as baseball Spring Training
A Connectathon Descrlptlon
A Calendar



Spring Trainin

AYou have set your roster
I Actor / profile pairs

A Everything after this is to support the
Connectathon ,

A Unlike baseball

I You cannot add to your roster
I You cannot make trades



Connectathon??

A You register for actor A [-profile P
I Gazelle maps that to testssfor that pair

I Gazelle lists all possible partners for these
tests

A You test at the Connectathon in a
controlled environment
i Use Gazelle to find a willing“partner
I Negotiate time to start testing
i Test results reviewed by neutral‘monitors
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You Are Responsible A%

A For all required tests
A To be proactive to find test partners
A To get your work done- :
A To cut off your arm
I Drop an actor / profile pair'
A to save your body '
I Finish testing 3 actors rather than. failin_g 4 o



Sponsors

A Provide venue

A Provide technical management

A Provide monitors ’

A Do not guarantee you will succeed

A Do not guarantee you wilkcomplete
your work

AWant to see your hard work reivarded




A Registration Process

I Covers the title

I Think of it as baseball Spring Training
A Connectathon Descrlptlon
A Calendar



Calendar

A Regular season
A Playoffs
A World Series

A Sorry, bad analogy
AIHE is collaborative and nof-competitive
A We want everyone to succeed,



Regular Season

A End of registration through Connectathon
A Your responsibilities

A Run / submit pre- Connectathon tests that
are based on your registration

A Enter configuration information in Gazelle
A Register staff attendees in“Gazelle
A Order power, other logistics



Each Item Has a Dea@l

Awww.dictionary.com

I The time by which something must be
finished or submitted; the latest time for
finishing something

A We will publish schedule by end of July

AWe have already calculated last
possible date

A Do not ask for an extension:
A There are no rain delays




A Close to start of Connectathon

A Some actors are invited to participate
in Internet Testing
AThis testing is limited, but
i Will enable a smoother start to the week
A For example:
I All actors in the PIX and PDQ proflles




World Series |

A This is the Connectathon sbut

Alt is collaborative

A We only announce what you test
successfully

AWe declare no winners



If You Take Anything Ht

A Make a reasonable plan for the next 6
months |

A Do not take hallucmogenlc drugs when
you register |

A Do not try to play all nine posmons In
one inning

A Do allocate resources today Ry
I Some profiles are harder than othérs



Contact Information ¥
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A groups.google.com/group/cennectathon20
11 |

i In an earlier webinar, | cited a different URL
0y mistake

I Please register for this mailing list

A moores@mir.wustl.edu







