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Audience

ÅFirst time participants

ïYou are going to register your system for 

testing, or

ïYou are the delegate for your registration 

person

ÅIf you have been to a Connectathon é

ïSpend this time doing something else
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What About Gazelle??

ÅReturning participants

ïI thought you would provide training on 
registration with Gazelle

ÅYes, but not today

ïWe will record several short sessions (5-15 
min)

ïEach session covers a specific Gazelle 
feature

ïSome features are obvious (similar to Kudu)

ïFor others, you will want the video
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Schedule for Gazelle Training

ÅThey will all be recorded

ÅNo live sessions for Q/A

ÅSchedule not yet published, but

ÅExpect the registration session to be 

recorded by July 31, 2010
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Audience Requirements

ÅYou need to understand:

ïIHE terminology

ïhttp://www.ihe.net/Events/webinars2010.cf
m

ïHow to map your product to IHE 
actors/profiles

ïYou might not have this today

ïhttp://dictionary.reference.com/browse/calendar

ïhttp://dictionary.reference.com/browse/schedule
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Todayôs Agenda

ÅRegistration Process

ïCovers the title

ïThink of it as baseball Spring Training

ÅConnectathon Description

ÅCalendar
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Before Spring Training Starts

ÅDoes your team want to play this year?

ÅRead Technical Frameworks:

ïFinal Text

ïTrial Implementation

ïPublic Comment

ÅTry to determine what you want to test

ÅContact me for questions/clarification

ïDonôt be embarrassed to ask
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Spring Training: Day 1

ÅThe day Connectathon registration opens

ÅYou are trying to create your roster

ÅStep 1 (Gazelle):

ïCreate account for your organization

ïEnter demographics for your org

ïEnter contact people (billing, marketing, 

technical)

ïYou can do this while deciding on your actors
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Registration Process (2)

ÅStep 2:

ïWhile you are deciding what to test

ïCreate one system

ïRegister in the ITI Domain for CT 
(Consistent Time). Use the Time Client 
Actor.

ïGenerate the contract so you can review 
terminology

ïDo not send this in

ïAsk questions about registration process
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Registration Process (3)

ÅStep 3:

ïDetermine your final roster

ïRegister all systems/actors/profiles in 

Gazelle

ïGenerate contract/application

ïSign contract/application

ïSubmit contract/application + payment

ïContract/application + payment should 

reach sponsors on/before closing date
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After Registration Closes

ÅYou cannot add systems

ÅYou cannot add actors

ÅYou cannot add profiles

ÅYou can ask me to delete systems, 
actors, profiles

ÅWhy canôt I add an actor at the last 
minute?

ïOther participants have made allocations

ïCertainly you can project 3-4 months out
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What Happens If é

ÅA profile does not have enough 

systems to test?

ïAt registration close, we publish a risk 

assessment

ïFor profiles that clearly do not have 

enough, we remove registration and move 

on

ïFor profiles that are marginal, we warn the 

group to pay heed
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How Many Systems?

ÅRegistration fees are based on system 

count + domain count

ÅWhat is a system?

ïLoosely defined as a reasonable collection 

of actor/profile pairs that one would 

market as a product
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Is This One System?

ÅFax, printer, copier, answering machine

ïSo far, so good

ÅCoffee break chime

ïMaybe

ÅEspresso maker

ïNo

ÅRefrigerator

ïNO!
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Fee Calculation

Å$4500.00 / system

Å$4500.00 / domain

ÅSome domains will be free when you 

register for other domains

ÅMinimal charge is $9000.00
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Sample Calculation

System 1 ITI + Radiology

System 2 ITI + PCC

Total 

Systems

2 $  9,000

Total 

Domains

2

(ITI free with 

PCC)

$  9,000

Total Fees $18,000
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Todayôs Agenda

ÅRegistration Process

ïCovers the title

ïThink of it as baseball Spring Training

ÅConnectathon Description

ÅCalendar
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Spring Training is Over

ÅYou have set your roster

ïActor / profile pairs

ÅEverything after this is to support the 

Connectathon

ÅUnlike baseball

ïYou cannot add to your roster

ïYou cannot make trades
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Connectathon??

ÅYou register for actor A / profile P

ïGazelle maps that to tests for that pair

ïGazelle lists all possible partners for these 
tests

ÅYou test at the Connectathon in a 
controlled environment

ïUse Gazelle to find a willing partner

ïNegotiate time to start testing

ïTest results reviewed by neutral monitors
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He Said He Was Ready !!
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You Are Responsible

ÅFor all required tests

ÅTo be proactive to find test partners

ÅTo get your work done

ÅTo cut off your arm

ïDrop an actor / profile pair

Å to save your body

ïFinish testing 3 actors rather than failing 4
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Sponsors

ÅProvide venue

ÅProvide technical management

ÅProvide monitors

ÅDo not guarantee you will succeed

ÅDo not guarantee you will complete 

your work

ÅWant to see your hard work rewarded
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Todayôs Agenda

ÅRegistration Process

ïCovers the title

ïThink of it as baseball Spring Training

ÅConnectathon Description

ÅCalendar
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Calendar

ÅRegular season

ÅPlayoffs

ÅWorld Series

ÅSorry, bad analogy

ÅIHE is collaborative and not competitive

ÅWe want everyone to succeed
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Regular Season

ÅEnd of registration through Connectathon

ÅYour responsibilities

ÅRun / submit pre-Connectathon tests that 

are based on your registration

ÅEnter configuration information in Gazelle

ÅRegister staff attendees in Gazelle

ÅOrder power, other logistics
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Each Item Has a Deadline

Åwww.dictionary.com

ïThe time by which something must be 
finished or submitted; the latest time for 
finishing something

ÅWe will publish schedule by end of July

ÅWe have already calculated last 
possible date

ÅDo not ask for an extension

ÅThere are no rain delays
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Playoffs

ÅClose to start of Connectathon

ÅSome actors are invited to participate 

in Internet Testing

ÅThis testing is limited, but

ïWill enable a smoother start to the week

ÅFor example:

ïAll actors in the PIX and PDQ profiles
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World Series

ÅThis is the Connectathon, but

ÅIt is collaborative

ÅWe only announce what you test 

successfully

ÅWe declare no winners



Afdasfdasfd

Adfasdfasfd
asd

Afdasfdasfd

Adfasdfasfd
asd

If You Take Anything Home

ÅMake a reasonable plan for the next 6 

months

ÅDo not take hallucinogenic drugs when 

you register

ÅDo not try to play all nine positions in 

one inning

ÅDo allocate resources today

ïSome profiles are harder than others
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Contact Information

Ågroups.google.com/group/connectathon20

11

ïIn an earlier webinar, I cited a different URL 

by mistake

ïPlease register for this mailing list

Åmoores@mir.wustl.edu
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Missed a Past Webinar?
ÅDownload all IHE Webinar presentations & audio recordings 

throughout the Webinar Series. 

o Visit: www.ihe.net/Events/webinars2010.cfm

ÅMedia available will include: 

o Audio and visual recording of the presentations
o PowerPoint slide decks
o Any additional documents presented during the 

webinar

ÅShare the Webinar recordings with your colleagues! 

ÅIf you have additional questions contact us at: 
Secretary@ihe.net


